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“Qur mission is to help our customers serve

their customers better using L.T.”

CASE STUDY |

LOGISTICS COMPANY CONDUCTS ARCHITECTURE
ASSESSMENT, OPTIMISES TRANSACTION PROCESSING

Based in the United Kingdom, Dee Set
is a logistics company that provides
robust, costeffective retail supply chain
solutions in the fastmoving consumer
goods market. The company employs
1,200 people and offers a range of
value-added services tailored to each
customer’s needs, including virtual
warehousing, quality control, repacking
and labeling, returns and repairs, pallet
reconfiguration, customer call centers,
sales order processing, and invoicing.

Dee Set currently manages in excess

of 2,400 individual products. The
company’s fulfillment center in Stoke-on-
Trent, England, is designed fo provide
optimum inventory management and
order fulfillment.

Dee Set experienced significant growth
over the last two years, with the result
that the company found its business
management system straining under the
high transaction volumes of electronic
data interchange (EDI) ordering from
supermarket chains. This caused
inefficiencies in daily operations.
Expecting further growth, the company
decided to move to a more scalable
solution. Dee Set chose Microsoft
Dynamics NAV.

Considering that transaction volumes
were high and growing steadily, Castle
Computer Services performed a study

to make recommendations on the best
configuration of Microsoft Dynamics NAV
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and the Microsoft SQL Server database.
Castle engaged the Microsoft Dynamics
Technical Advisory Services team

to conduct an on-site Architecture
Assessment, a key component in
implementation planning for Microsoft
Dynamics business management
software. The team provided hardware
specifications and infrastructure validation
together with a detailed analysis to
support Dee Set’s business requirements.

Realisation of these recommendations
resulted in excellent system performance;
transaction-processing times of EDI
orders from customers have improved
significantly. This supports significant
operational improvements because there
is more time to pick and pack goods

for shipment and employees no longer
wait for orders to be imported into the
business process from the EDI system.

Simon Machin, Finance Director at
Dee Set added:

“The flexibility of Microsoft Dynamics
NAV ensures that we can cope with the
continued rise in transaction volumes that
we anticipate as the business continues to
achieve its growth targets.”

Microsoft Dynamics NAV

Excellent system
performance & significant
operational improvements

Improved transaction
processing times of EDI
orders from customers

Ability to cope with continued
rise in transaction volumes

Keep in touch

Follow us on Twitter at
@castledynamics or visit our
dedicated website -
www.expertsindynamics.com
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